NHS Commissioning Board

Discussion on prioritisation between different
service developments to make
recommendations to the Board of the NHS CB

Clinical Priorities
Advisory Group

Recommendations
that can be managed
in the in year
resource allocation

Recommendations
that will require
additional resources
to deliver

Delivery through
operations directorate
regions and area
teams

NHS |

Commissioning Board

The Governance
of a Clinical
Reference Group

Strategic advice on the
developing national rare
diseases strategy

Oversight of full portfolio of specialised services.
Will ensure the work of the programmes is
consistent with the strategic aims of the NHS CB

Rare Diseases

Advisory Group Portfolio Board

Mental Health
Programme Board

CRGs grouped into five programmes of care

MENTAL
HEALTH

Up to 27 members
for each CRG

One Portfolio Board

Five National
Programme Boards
coordinate the work

of the CRGs

74 Clinical
Reference Groups
across all the
prescribed directly
commissioned
specialised services.
Supported to learn
to function as virtual
grouping but equally
engaging all
members

Clinical reference
groups reviewed on
an annual basis to
ensure coverage
across all the clinical
areas covered by
the mandate and
manual




